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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – March 12, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:00 pm 
at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT: Chairman Steven Bittel, Beverly Bernard, Donald Skiba, Greg Johnson, Lynn 
Rust, Mike Gomarlo, Bonnie Black, and Alternate Bill Hutwelker. 
 
ABSENT: None 
 
OTHERS PRESENT: Director of Planning and Community Development Sara Carbonneau 
 
APPROVAL OF PRIOR MEETING MINUTES: 

 The minutes of December 11, 2017 were considered. Rust moved to accept the minutes of December 11, 
2017. The motion was seconded by Skiba. All were in favor. Motion passed.  

 
OLD BUSINESS 
Introduction of new member 
Mike Gomarlo was welcomed to the committee and introduced to members. 
 
Proposal for Greater Keene Chamber of Commerce (GKCC) board membership 
There was a discussion about the statement made by Phil Suter when he visited EDAC that he would welcome 
someone from Swanzey to be on the GKCC board. Bittel mentioned that GKCC wants to concentrate on 
work-force development and Bonnie Black’s extensive educational/business background ideally suits her to join 
the GKCC Board. 
 

Skiba moved to ask the Greater Keene Chamber of Commerce Board to name Bonnie Black to the Board, 
representing Swanzey. There was a second to the motion by Rust. All were in favor. Motion passed. 

 
Tri-Town Collaborative (TTC) Status Update 
Carbonneau provided a history about how the group was formed and the goals for the group. She spoke about 
the frustration of not having any area-focused economic development groups. She spoke about the meeting of 
the three communities’ Selectmen. She said the Monadnock Economic Development Commission (MEDC) and 
Cheshire County have been responsive. She spoke about the group creating a white paper spelling out the issues 
around receiving grant money. Bittel added EDAC has not been able to get any traction from the local institutions 
or representatives until the three towns got together; since then progress has been made. 
 

Target areas:  Tax Increment Finance (TIF) District in Swanzey, Winchester’s Stone Mt. Development off 
Route 119 for large projects; Hinsdale had a site which is currently under option for a solar project and 
want to concentrate on their Route 119 corridor toward Vermont.  
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Bittel spoke about the website initiated by the Tri-town effort and about meeting with the local representatives 
and senators in the future. Desire is to get attention from the State. He noted the southwestern area hasn’t 
gotten enough attention from the State government. 
 
Gomarlo spoke about development of ski areas up in Coos County. And he spoke about a specific project being 
the starting point for asking for funds. Bittel said the strategy shouldn’t be the same as northern counties. The 
focus for the southwest region can be land at a fair cost, cheaper than land at the eastern part of the state. He 
said there is also a good inventory of empty buildings and warehouses.   
 
Johnson asked about latest on Consultant Stu Arnett. Bittel said the website is just about finished but it still isn’t 
online. Carbonneau said that within a month it will be up. Bittel said there is no further contract with Arnett as of 
right now. There was a discussion about the efficacy of Arnett’s work for EDAC.  
 
Bittel said at the moment there is no legal entity for the three towns to apply for grant money. Bittel said Arnett 
has pointed out in the past that a 501(c)(3) is the best way to go. He said the group has decided to move forward 
with a non-for-profit development corporation. Bittel said there is a projected ultimate, ramped-up budget of 
$60,000 needed each year for the Tri-town effort. The funds would pay for an individual to work part-time to 
recruit and retain business and meet with lobbyists in support of business in the region, advocating for the three 
towns. He said that the ability to receive grant money lessens the burden on the towns to come up with financial 
assistance. Forming a development non-profit is next step in order to have a legal status and apply for a grant. 
Bittel said that after formal organization is complete with budgets prepared the next step would be to go to the 
Selectmen of each town asking for $20,000 to support the effort, much as any of the welfare agencies ask for 
funding from the towns each year. Rust said a 501(c)(3) filing is a 3-page form that can be done quickly. 
Carbonneau spoke about the possibility that EDAC, itself, may become a 501(c)(3) eventually, but the focus for 
now is on TTC. She spoke about an advisory committee which would be made up of representatives from the 
three communities’ governing bodies.  
 
Johnson asked if there would be competition between the towns to acquire business once outsiders do show 
interest in the area. Skiba said you would have that anyway. Bittel spoke about the spill over for supplier business 
which would help all the towns. Johnson also spoke about the City of Keene – how does it impact the airport? 
Bittel said the City is re-writing regulations and they are considering a downtown renovation. Keene doesn’t have 
a lot of space to build on. He said that there is discussion about the airport; one problem is the NH jet franchise 
tax which increases operating costs, which is a handicap for the airport.  
 
Discussion of future EDAC projects 
Route 10 corridors - Gomarlo spoke about developing areas other than the TIF District. And Bittel said that the TIF 
District is the starting point and beyond that we want to include State Route 10 and State Route 12.  
 
Next Meeting:  April 9, 2018 
 
Adjournment:   
A motion to adjourn was made by Johnson with a second from Skiba and all were in favor. Adjournment occurred 
at 6:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


